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Overview
The City’s Strategic Community Plan (SCP) 2024–2034 was adopted by Council on 24 June
2024.

The SCP outlines our long-term vision for the City, prepared in collaboration with our
community. The City is currently undertaking a minor review of the Plan, to be completed by
30 June 2026.

This review is an important check-in with our community to confirm that the Plan continues to
reflect what matters most to residents and businesses, and that we are on the right track.

The broad engagement approach for the 2026 minor review followed a similar format to the
2024 major review, utilising the MARKYT® scorecards to connect with a diverse range of
community voices.

The response from the community was strong with over 1,500 people taking part.

This report summarises what we heard, what is working well, and where the community would
like the City to focus next.

Purpose
A minor review is designed to:

 confirm that the SCP continues to reflect current community priorities

 test whether the City’s strategic direction remains sound, and

 update data and information as needed to maintain accuracy and relevance.

To do this, the City invited the community and local businesses to share their views through
independent MARKYT® Community, Wellbeing and Business Scorecards, followed by
consultation on the reviewed Strategic Community Plan.

MARKYT® Community, Wellbeing and Business Scorecards to understand what matters
most to our community.

Review of the Strategic Community Plan 2024-2034 against the
scorecard results.

Open community consultation to the reviewed Strategic Community Plan 2024-2034,
allowing feedback on the proposed Plan, prior to final adoption.

This approach ensured the review was:

 community-led, grounded in what people told us matters most

 evidence-based, supported by independent benchmarking and analysis

 focused and practical, strengthening the existing Plan rather than reinventing it.
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Methodology
MARKYT® Scorecard Approach
To ensure a high-quality and independent process, the City engaged CATALYSE® Pty Ltd to
deliver the MARKYT® Scorecards. This approach provides:

 confidentiality for participants

 methodological rigour

 benchmarking against other Australian local governments.

Scorecards delivered

Three scorecards were undertaken in August 2025:

 MARKYT® Community Perceptions Scorecard

 MARKYT® Wellbeing Perceptions Scorecard

 MARKYT® Business Perceptions Scorecard

Together, these scorecards form a comprehensive engagement exercise, providing clear
insights into strengths, priorities and emerging trends.

Engagement reach

The scorecards were open from 4–22 August 2025 and promoted widely through:

 Direct mail and email invitations to households and businesses

o Community Scorecard posted to 1,000 randomly selected households
o Wellbeing Scorecard posted to another 1,000 randomly selected households
o Email invitations sent to 9,240 contacts for the Community Scorecard
o Email invitations sent to 3,926 contacts for the Wellbeing Scorecard.
o Email invitations sent to 2,121 contacts for the Business Scorecard.

 City communication channels and advertising

o Belmont Connect project page
o City of Belmont website
o Belmont Bulletin
o Belmont business e-newsletter (BeNews)
o Social media posts – paid and organic
o Perth Now advertisements
o Southern Chronicle advertisements
o Posters
o Digital screens at City facilities

 In-person engagement at pop-up stalls and business events

o Pop up stall - Bunnings
o Pop up stall - Belmont Forum
o City of Belmont Business Breakfast (Business scorecard)
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Engagement Results
Full Scorecard Reports are available at https://connect.belmont.wa.gov.au/scorecard

MARKYT® Community and Wellbeing Scorecards

Participation and Demographics

Community participation was very strong:

 1,454 participated in the MARKYT® Community Perceptions Scorecard

 833 participated in the MARKYT® Wellbeing Perceptions Scorecard

Survey findings

Overall Perceptions

Key findings show that:

 Overall liveability scored 68, consistent with recent years

 Governance was a clear strength, scoring 61, well above the industry average

 The City is rated most positively as a place to live and place to work

These results reinforce that the City’s strategic direction remains sound, particularly in
governance, service delivery and community amenity.
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Key strengths to celebrate

When benchmarked against other local governments, the City of Belmont performed above
the industry average in most areas, and was recognised as an industry leader in:

 Listening to and respecting residents’ views

 Embracing change, innovation and technology

 Openness and transparency of Council processes

 Arts, culture and creative activities

 City Centre development and activation

Highly valued service areas included:

 Library services and facilities (including the Belmont Hub)

 Art, culture and creative activities

 Parks, playgrounds and reserves

 Festivals, markets and community events

These strengths make a strong contribution to quality of life, local identity and community
connection, and confirm that recent investments are delivering positive outcomes.

Community priorities and aspirations

While overall perceptions remain stable, the community provided clear guidance on where
future focus is most needed. Priority areas include:

 Safety and crime prevention

 Street and public place lighting

 Housing affordability and management

 Traffic management

 Footpaths, trails and cycleways

 Activation of local shopping areas

 Streetscapes, trees and verges

 Festivals, Markets and Community Events

Importantly, this feedback reflects a desire to build on existing strengths and further enhance
liveability, safety and amenity.
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Safety and Crime Prevention

The community strongly prioritises a safer public environment through increased visibility, deterrence, and
coordinated response across agencies. A consistent theme is the expectation that safety is achieved through both
physical infrastructure improvements and stronger enforcement presence.

Overall, there is a clear expectation that safety outcomes will be improved through a multi-layered approach
combining engagement with state agencies, enforcement, surveillance, and early intervention.
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Lighting of Streets and Public Places

Lighting is consistently identified as a fundamental enabler of safety, accessibility, and amenity across both public
spaces and transport corridors. Community feedback emphasises both coverage gaps and infrastructure quality
issues.

Overall, lighting is viewed not only as a safety measure but also as a key contributor to liveability, accessibility, and
confidence in using public spaces after dark.
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Housing

Community feedback reflects strong concern about balancing growth with liveability, infrastructure provision, and
neighbourhood character, alongside a desire to improve housing accessibility and diversity.

Overall, housing aspirations reflect a desire for managed growth that maintains liveability while improving
affordability and social outcomes.
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Traffic Management

Traffic and parking management is a significant concern, with community expectations focused on improving safety,
congestion, and residential amenity through infrastructure upgrades and stronger regulation.

Overall, there is strong support for a more managed and safety-focused local traffic network that prioritises
residential amenity and pedestrian safety.
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Footpaths, Trails and Cycleways

The community places strong emphasis on improving active transport infrastructure to support safety, connectivity,
and accessibility for all users.

Overall, aspirations reflect a desire for a safer, more connected, and more inclusive active transport network.
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Local Shopping Area Activation and Development

Community aspirations focus on revitalising local centres to improve amenity, safety, economic activity, and
attractiveness.

Overall, there is a strong desire for well-designed, safe and active local centres that support both economic activity
and community connection.
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Streetscapes, Trees and Verges

Community sentiment strongly supports improving the visual quality, shade, and environmental performance of
streetscapes, with a focus on greening and maintenance.

Overall, streetscapes are seen as central to liveability, climate resilience, and neighbourhood pride.
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Festivals, Markets and Community Events

Community feedback highlights the importance of events in building social connection, cultural inclusion, and local
identity.

Overall, events are seen as a key mechanism for strengthening community cohesion, cultural expression, and local
vibrancy.
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MARKYT® Business Scorecard

Participation and Demographics

81 local businesses participated in the MARKYT® Business Perceptions Scorecard:

Survey findings

Overall Perceptions

Key findings include:

 A performance index score of 67 as a place to own or operate a business, above the
industry average

 59% of businesses reporting optimism about future growth (20% neutral, 21%
expecting decline)

 Strong engagement in sustainability and community contribution activities

These results highlight a resilient and engaged local business community.

The top 3 issues facing local businesses overall were seen to be:

 Customer acquisition, sales and marketing

 Employee recruitment, training and retention

 Compliance with regulations, laws and standards

Perceptions of Belmont as a place to visit was still low, at 3 points under industry average,
however 57% of respondents rated the City as Good or Excellent.

Key strengths to celebrate

Businesses rated the City particularly well for:

 Value for money, with 89% providing a positive rating (industry leader in this area)

 Understanding business issues and challenges, scoring well above the industry average

These results reinforce the City’s role as a trusted and supportive local government for
business.
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Business priorities and aspirations

Businesses identified opportunities to strengthen support through:

 Business advocacy and support services

 Safety and security

 Streetscapes and amenity

 Parking, traffic management and access

 Compliance and regulatory support

 Communication and engagement

Overall, businesses expressed a strong interest in a more collaborative partnership with the
City.
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Business advocacy and support services

Local businesses expressed a clear desire for a more enabling and supportive operating environment, with the City
partnering with industry, facilitating connections, and supporting local business visibility and opportunity.

Overall, businesses are seeking a more proactive partnership with the City, focused on reducing barriers, increasing
opportunities, and strengthening the local economy.
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Safety and security

Concerns about antisocial behaviour and crime were clearly expressed, as safety directly affects customer
confidence, staff wellbeing, and overall economic activity.

Overall, businesses want safer commercial areas that support customer comfort and staff security.
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Streetscapes and overall aesthetics of the area

Businesses would like to see better amenities and an effort to clean up and beautify streetscapes to make the area
more attractive and appealing.
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Access, traffic management and parking

Several concerns were raised about insufficient customer parking and congestion caused by on-street parking.
Respondents would like to see more parking in new developments, measures to improve traffic flow and easier
access for traffic and pedestrians.
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Regulation, compliance and equity

Some business and community-based respondents, particularly volunteer-run groups, raised concerns about the cost
and administrative load associated with compliance.

These respondents want a more supportive compliance environment that recognises the capacity constraints of
smaller organisations.
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Communication and engagement with local businesses

Businesses expressed a desire for more consistent and inclusive communication with the City.

Overall, businesses want a more collaborative relationship with the City, built on transparency, responsiveness and
respect for diverse perspectives.
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How the feedback has informed the review so far
Analysis of all feedback, including quantitative results and open comments, shows consistent
themes across both community and business responses.

Importantly, the review confirmed that the Strategic Community Plan remains aligned with
community priorities, validating the City’s current strategic direction.

As a result, the minor review has focused on:

 targeted updates and refinements

 strengthening areas of importance identified through engagement

 maintaining continuity while responding to emerging priorities.

Insights from this engagement are also being shared across the organisation to help inform
policies, strategies and operational planning, ensuring community priorities translate into real
outcomes.

Next steps
Feedback on the reviewed Strategic Community Plan will be considered and incorporated
where appropriate, before the updated Plan is presented to Council for adoption.

Delivery of the Strategic Community Plan will continue through the City’s Corporate Business
Plan, with progress monitored and reported regularly to ensure the City remains on track.
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